TO: ATA Executive Committee
FROM: Ohio State Trapshooting Association and Cardinal Center
RE: Addition of 3 new categories

Dear Sirs,
On January 7, 2012 the B.O.D. for the Ohio State Trapshooting Association held its January meeting.  In attendance were all nine O.S.T.A. Directors, Secretary, Treasurer, all three Ohio ATA Delegates as well as Mr. Jack Fishburn representing the Cardinal Shooting Center.  A considerable amount of time was dedicated to discussions regarding the edict issued by the ATA EC creating 3 new categories.
Ohio ATA Delegate Clyde Findley informed those in attendance that the State ATA Delegates were not consulted and therefore had absolutely zero input in this decision.  I realize that it may be impractical to consult with the State Associations regarding such issues despite the fact these decisions impact the State Associations to a great extent.  However, to exclude our duly elected representatives from any and all discussions regarding an issue of this magnitude has served to disenfranchise nearly all ATA members.  Unilateral edicts such as this destroy the confidence of the general membership in our elected officials as well as the entire process by which the ATA is governed.  
	We feel very strongly that the implementation of new category rules fully four months into the target year is patently unfair.  Some shoots that qualify for AA points occurred in the 2012 target year prior to the new category rule being issued.  Those shoots occurring after the rule change will face much higher trophy and shoot-off expenses.  Using the Ohio State Shoot as an example, an additional 108 program trophies would be required to handle the 3 new categories.  Additional trophies would be needed for the Gun Club Champion of Champions, Gun Club Team Challenge and in the future All Ohio Team awards.  Assuming the ATA would supply only the resident category championship, HAA and HOA trophies (15), this leaves an additional 93 program trophies to purchase.  This represents an increase of just slightly more than 24% in our trophy package. 
 The OSTA makes every effort to operate a first class shoot which we feel is one of the reasons we have been successful at maintaining and/or increasing our attendance.  To that end, we currently offer an extensive trophy package in which our non-resident trophy package is nearly the same as our resident package.  Therefore any increase in resident category trophies would necessitate a corresponding increase in non-resident category trophies.  To not utilize this trophy logic for newly created categories would be to treat those shooters as second class participants.  This would dramatically increase our trophy and shoot-off expense.  We try very hard to operate the Ohio State Shoot on a small net income, preferring to invest most of our projected income back into the shoot in the form of promotions open to ALL shooters.  Our small net income is subject to disappear with one “weather wash out day”.  Therefore, the addition of new categories would require us to increase target fees accordingly.  We believe an increase in target fees would result in a reduction of shooters and/or shooter entries.
The creation of new categories which are subject to shooter discretion will certainly increase the overall time required to correctly classify the shooters.  At certain times during our shoot the classification and squading area is already “maxed out” from a physical space standpoint.  We do not have the ability to classify more than four shooters at a time without creating intolerable queues in squading and cashiering.
The addition of three new categories will require more shoot offs.  The Cardinal Shooting Center has a long standing agreement with our neighbors that we will stop all shooting at 10:00 PM.  We are already having to carry over shoot offs to subsequent days.  Obviously the addition of more categories would compound an already stressful shoot off situation.
[bookmark: _GoBack]		For the reasons outlined above, as well as other reasons too numerous to mention here, it was unanimously agreed that at this time the Ohio State Trapshooting Association does not plan to use the 3 new categories for the 2011-2012 target year.  Further, we urge the ATA Executive Committee to consider delaying the implementation of these new categories until the duly elected ATA Delegates have had the opportunity to review, offer input and vote on the changes. 

Respectfully,

Donald L. R. Cogan, President
Ohio State Trapshooting Association
